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WHO WE ARE STIONQ¢Er TtAms * STIONQ COMMUNITIES

At Cubicle Griot, we partner with you CORE COMPETENCIES
to lead your organization and teams

through change, specializing in o Customized professional development for teams
workforce development that
streamlines business processes and o Change + training sessions to accelerate skills adoption

scales operational efficiencies. _ _
o Process Improvement for time/cost savings
We tailor skills-building for your
teams to brave challenges, and align
their unique talents to a unified, market-

o Value workshops to transform coworkers into
collaborative leaders

ready strategy.
DIFFERENTIATORS
Additionally, we offer certified Agile
project management to improve o 15+ years of change management experience
daily productivity and unlock ROI
with scalable solutions. o 93% client satisfaction rate for 100+ projects

o Sustained Success Plan for Time-bound goals
“[Cubicle Griot] modeled consummate

professionalism when it comes to o Customized KPIs aligned with your goals

leading on change management o S.P.A.C.E. workshops to untap homegrown innovations

initiatives and sales enablement

strategies. [The Team] providing best- e CERTIFICATIONS
in-class service to his clients is evident

in his approach and results.” o PMI-Certified Project Management Professional (PMP)

Michael F., Director o Prosci-Certified Change Practitioner

NBCU Sales Excellence
o Agile Scaled Value Stream Mapping

KEY CLIENTS

NAICS CODES
o Sales Organizations: CX/Tech Enablement o 611430 - Professional Development

o Consulting Services: Virtual / On-site team trainings o 541612 - Human Resources Consulting

o Nonprofit + Education: Differentiation, CX Training o 541830 - Media Buyer Agencies

o 541611 - Management Consulting

o 541613 - Marketing Consulting
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